Have you witnessed a Mission Moment?

Your Name

Date of Event

Select Erickson Living Values
Select up to 2 that best represent the actions described

U Respect and Caring

-Ensures professional and responsive interactions with both residents
and their family members, staff, vendors and each other.

-Relates to others in an open, honest, and respectful manner.
-Maintains positive relationships even under difficult circumstances.
Communicates in a courteous manner, through open dialogue, active
listening, and timely responses

U Diversity

- Seeks to understand and embrace a wide variety of traditions, cultures,
and preferences.

-Seeks opportunities to leverage diversity to strengthen the
organization’s culture.

-Consistently welcomes and acknowledges diverse thoughts, ideas, and
input.

Q Friendliness and Enthusiasm

-Uses body language that is open and welcome, and has a demeanor
that creates positive interactions with others.

-Helps to create and maintain a positive work environment.

--Smiles, says hello and greets people by name.

-Is actively involved and speaks passionately about the company.

O Integrity

-Earns confidence of others through honest and trustworthy behavior.
-Does the right thing by addressing and reporting unethical behavior.
-Demonstrates consistency between what is said and what is done.

Name of Nominee(s)
The names of up to 3 people you want to recognize

Headline
A catchy title used for reference in sharing the information

U Responsibility

-Takes personal accountability for actions and behaviors.

-Practices good stewardship when using the organization’s resources.

- Ensures that issues are resolved with a sense of urgency and addresses
them in a timely manner.

U Excellence

-Builds lasting partnerships with residents and/or peers by putting others
first.

-Evaluates past experiences and implements best practices.

-Makes suggestions for improvements in our services and seeks to
streamline our processes and improve the efficiency of our work.

O Teamwork

-Recognizes and acknowledges the value of others contributions.
-Encourages team members to trust and support each other.
-Seeks and responds openly to feedback.
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Nomination Description /_\ .
o MISSION
ell the story: MOMENTS
e The description should include specific details, including the actions that others
can learn from.
e Share the benefit the actions will have for residents, families, employees, or the
company.

Impacts of the Actions
Select the impact that the actions in this nomination will have on the business.
(not all impact areas listed will necessarily be selected)

Engages employees
Enhances community reputation

Improves the resident experience Entered by:

Strengthens internal communications Supervisor

0 00 0 O

Saves time and money Date:




