
What is the 
Residents’ Council

Charlestown 101Charlestown 101

Steve Harders, President, Residents’ Council

Presenter
Presentation Notes
Welcome…to ELLIC Charlestown 101Thanks for your interest in the functions of the Residents’ Council. It is  nice to see many new faces.  My job is to explain how the resident council is organized and functions. I am the President this year so I get the honor of giving this presentation.   Out of curiosity, how many have attended a council meeting or a committee meeting?



Residents’ Association = All Residents

Residents Elect Council Members

Association activities  are conducted by Council 
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Did you know you come first?  Charlestown has a Residents’ Association that was started in 1984, shortly after the start of CharlestownThe organization is known as the Charlestown Residents’ Association.  All residents are members of the association.  The Residents’ Council is defined in the Association Bylaws which specifies the duties.  The activities for the association are conducted by the elected Residents’ Council.  



Association members pay nominal dues every year
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The Bylaws permit the Residents’ Council to collect nominal dues from the Charlestown Residents, which occurs during April each year. The dues  are $2 per person per year and are completely voluntary. Your dues pay for the office supplies, the web hosting for the website, name badges, League of Women Voters’ Guide, other Guides, and dues for United Seniors of Maryland, an organization that represents us to the State of Maryland and the Maryland General Assembly.  
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The purpose or objectives of the Residents Association are detailed in the Bylaws Article II - Section 1. There are 6 purposes: 
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	Purpose  a. Promote health, comfort and Safety.These are, of course, the primary needs of people.  
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Purpose b.  Enhance participation of the residents in the daily activities of  the community.As with the hierarchy of needs, once you are warm and well fed, we must add some worthwhile things to do.
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	Purpose c.  Encourage mutual efforts between residents and management to improve welfare and services and to control expenses. Now it gets more complex. We need to enhance our living conditions and make improvements in our welfare, while controlling expenses.  While we do not control the budget, we do have the ear of the administration.  Clearly we must temper our requests for additional services with our ability and desire to pay for them. 
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	Purpose d.  Foster communication between the residents and management;There are many open lines of communication with management.  The Council is here to help. 
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	Purpose e. Monitor legislation concerning the welfare of retirement communities.We do that through the Legislative/Political Committee of the Council and membership in the United Seniors of Maryland.
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	Purpose f. Maintain a cordial relationship with the Board of Directors of the Charlestown Community.  The Council does this by meeting with the Board four times per year, most importantly in November, when the Board approves the Charlestown budget for the coming year, including the resident fees.  As you may know, there are two resident directors on the Charlestown board as well as two honorary board members who have served in the past on the board as full members.



Residents’ Council 

Members Elected Year Term
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The Council has 21 voting members with the immediate past president as a non-voting member.  Seven members are elected each year to a 3-year term, so we have three classes of 7 members, who serve their full terms unless we have resignations.  We had one resignation during this Council year, and I appointed a new member in October to replace the member who resigned in September.  When a  member resigns, replacement is made from the list of alternates. These are the people who were candidates in the previous election but were not elected to one of the seven openings.  The person with the highest number of votes is selected first.  If there are no alternates available, the President, with the approval of the council, can select a resident to complete the term of the member that resigned.  After completing the partial term, the member (or alternate) who has been appointed is eligible to run for a full term.



Nominating & Elections Committee
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The Election process is also spelled out in the Bylaws. Elections are held every year.  The Nominating & Elections Committee Chair is appointed by the President. This year I appointed a chair and an assistant chair to manage the heavy workload of this committee.  The committee is responsible for identifying residents who are willing and able to serve on the Council. The committee is responsible for identifying at least 7 residents who will agree to serve on the Council for 3 years. Ideally, the committee will identify 14 candidates so that residents have a choice.  Any resident can nominate a resident, including him or herself.  The person making the nomination should make sure the nominee is willing to run.  Any resident can nominate a candidate, including him or herself, with the support of 5 residents.  The person making the nomination is responsible for obtaining the agreement to run in the election.  The Nominating & Elections Committee will manage the election according to the procedures outlined in the Bylaws.  



Jan - May May 15 June - August
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Click 1 The Nomination Process. The President appoints the Chair in December. This year we have a chair and co-chair to split up the duties. The Bylaws specify the number of members and types of members.  The committee starts work in January to prepare a list of potential candidates.  For the next four months, they solicit residents to serve as candidates.  It takes that long to develop the desired slate of 14 candidates.  Click 2  Candidates must submit their resumé and consent to serve by May 15th, although they should try to do it earlier.  Click 3 Nominees are  introduced at the June Council Meeting. They all wear Candidate ribbons on their name tags.  A list of nominees will be published in the June Sunburst.  A poster displaying photographs and names will be posted prominently throughout the campus.  Each candidate is given time on Chanel 972 to introduce themselves and tell why they should be elected.  These videos are run frequently in the period before the elections.  Campaigning is restricted -- no parades, flyers, cards, candy, stump speeches, etc. We do recommend that candidates meet as many people as possible by going to other dining rooms if they tend to eat in the same place every night.  



Wednesday before
Annual Meeting -
August 8, 2018
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The Nominating & Elections Committee also manages the entire election process.The ElectionA secret ballot election is to be held on the Wednesday preceding the Association MeetingWho Votes?All residents are eligible to vote.  Voting places are arranged conveniently around the campus, but voting must be done at the voting place designated for your building.Tally's are preserved for verification and to establish the sequence of potential replacements among the alternates.Provisions are made for absentee votes and voters at Renaissance Gardens and Caton Woods.  



Annual Association Meeting
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The Bylaws provide for an Association annual meeting  on the 2nd Monday in August.  This year it will be August 13th.  The newly Elected Council is Introduced, the outgoing President reviews the year’s activities, the new Officers are installed, and the President passes the gavel to the new President.



Request of 50 residents
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There are provisions in the Bylaws for special meetings of the Residents’ Association.  Additional meetings can be held by vote of the Residents’ Council.  A meeting must be called if requested by 50 members.  (This procedure would be used basically if the residents want something done that is being resisted by the Council.] 



Charlestown Residents’ Council 2017 - 2018
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Let me put some names to the  Residents’ Council for 2017 – 2018, as of the beginning of their terms at the Resident Association Annual Meeting: Sitting: (left to right) in the front row: Dave Douds Past President), Becky McNamara (Parliamentarian), Wendel Thompson (Vice President), Steve Harders (President), Ed Piechowiak (Secretary), Al Davies (Treasurer) Standing 2nd row: Veronica Coleman (Safety & Security), Diane Lyons (Housekeeping), Carolyn Thompson (Dining), Barbara Fleming (Asst. Dining), Cindy Jones (Asst. Communications), Fran Ashby (Residents’ Life), Louise Dempsey (Health), Jean Eichenlaub (Benevolent Care), Janet Allan (Asst. Health) Standing back row: Joni Guhne (Asst. Grounds), Bill Tilles (Conservation), Ken Jarboe (Maintenance & Engineering), Anne Erfle (Legislative & Political), Jack Murnane (Communications), Gil Fisher (Finance), Ted Dürr (Grounds), Sherry Stewart (Asst. Secretary)A listing of all the Council members and their committees are on the Bulletin boards, the website, and in the Council Binders at each Front Desk. 



President
Steve Harders

Vice President
Wendel Thomson

Secretary 
Ed Piechowiak 

Treasurer
Al Davies

Past President
(Ex Officio)
Dave Douds

Parliamentarian
Becky McNamara

Standing Committees

Special Committees

Executive Committee
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The Council elects its own officers.  A nomination committee for officers is appointed by the President in June to nominate officers for next year, which starts in September.  The election is held at the August Meeting of the Residents’ Council.  Additional nominations can be made from the floor. The officers are: President, Vice President, Secretary, Treasurer, and Parliamentarian.  The Parliamentarian is appointed by the President and is not required to be an elected board member.  The Executive Committee is made up of the Officers that are elected. We meet the morning after the Council Meeting to review resident concerns expressed during the open forum.  Any action of the Executive Committee must be reported at the next Council Meeting.  



Appointments

Assistant
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The President can appoint an Assistant Treasurer and Assistant Secretary.  These assistants are Council Members.



Committees
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Standing Committees are specified in the Bylaws to carry out the mission of the Council. This is where the real work takes place. Each committee operates a little differently reflecting the personality and experience of the chair.The Committees match with the departments in the Charlestown organization and typically meet with those departments each Month.Bylaws and Procedures are responsible for maintaining the Bylaws and Policies and Procedures Manual. (We did not have one this year as we did not plan to revise the Bylaws or the Policies and Procedures.)Communications is responsible for the releases in Sunburst, activity with Channel 972, posters on our bulletin boards and other publicity for Council activities.Conservation works across all committees to promote recycling and conservation of Charlestown’s resources.Legislative and Political maintains contact with the legal activities of the Maryland Department of Aging and senior interest groups. Their purpose is to help keep all residents informed as to legislative and legal activity that affect seniors.  A membership is maintained in the United Seniors of Maryland and a trip is organized each year to meet with our representatives in Annapolis during the legislative season.Nominations and Election has already been discussed.  The president is not a member of this committee.Committees generally meet once per month and are requested to provide a written and oral report each month. Since we have more council members than committees, council members are appointed as assistant chairs. If an assistant chair is not appointed, the Committee Chair will select an assistant Committee Chair.  The assistant Committee Chairs are not required to be Council Members although many are council members.Each Committee Chair is required to resign effective with the end of the fiscal year so the incoming President can assign Chairpersons to optimize the use of the incoming talent.  I would compare that experience to working a puzzle. It takes some time to figure out the best fit for existing members and the new members bringing their own set of experience and skills.Committee Chair assignments are the duty of the President.  As the new council is formed after the General meeting in August, the president makes the assignments.  The president will normally ask which committees the member prefers, but in the end, everyone may not get exactly what they want.  The President is faced with making the best use of the talent that the community has elected.   Normally committee members from the earlier committee will return, but generally, the new chair will also add members.  



• Monthly Meetings

• Frequent Contacts

• Ad Hoc Meetings

Presenter
Presentation Notes
Frequent interaction with Charlestown’s staff is the norm.  Each committee normally meets with the appropriate Department representative on a monthly basis, where the activity of the department is discussed along with any issues that require attention.  Reports from these meetings are made public at the Monthly Meetings and are available in the Residents’ Council office.Informal meetings are held with the departments as needed through the month in an attempt to keep fully informed and to inform Charlestown’s operating departments of items needing attention or to give them suggestions for improvement.  



Procedures

Residence &
Care Agreement
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CLICK 1: The Association Meetings and Residents’ Council meetings make use of the Roberts’ Rules of Order and the Policies and Procedures Manual to manage the protocol of  the meetings.  CLICK 2: The fiscal year is from September 1st to August 31st.  Committee appointments are made as soon after the Annual Meeting as possible, which allows the new Committee Chairmen to organize their committees and receive information and training from the outgoing Chairmen.CLICK 3:The Council operates with Policies and Procedures that detail how a resident director nomination is conducted, honorariums, reimbursement of expenses, audit, and customary practices.CLICK 4: The Residents’ Council cannot take actions that would affect the individual Residence and Care Agreement.



Meetings

• Officers

• Committees

• Old & New Business

• Word From Management

• Open Forum for at least15 minutes
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Monthly Residents’ Council Meetings are held on the first Tuesday of each Month.  The meeting is open to all residents, and the administration is asked to participate.  The meeting guidelines are specified in the Policies and Procedures ManualMeetings follow the general guidelines suggested in Roberts Rules of Order.  Routine business such as approval of minutes and Treasurers’ reports are approved and the president may give a report of items that are thought to be important.  Oral committee reports are received with opportunity for discussion.  Old and New business is dispensed with and then administration is given the opportunity to address the council and visitors.  The formal meeting is closed and at least 15 minutes is allocated to questions from guests.



Council Work Session

Monday after the Council Meeting
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The Bylaws were changed in 2014 to provide for a work session for council members to assist with team building and to promote inter-committee relationships. The Work session was the vehicle to have the spirited discussion that was not taking place in the formal meeting in front of people. It was interesting to find out from other communities that they do not meet in public like we do.



Monthly
Conversations
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Another effective way we communicate is by monthly meetings with the Administration. Traditionally, the President and Vice President meet with the Executive Director and Associate Executive Director on a monthly basis. CLICK These meetings have been informal, in part to prepare for the monthly Council meetings and to share community concerns. Results of these meetings are not published outside the Council, and at times confidential views are shared. Our job is to give feedback to the leadership on the “buzz” around the community on what is happening. We can share the resident perspective on what is important and what the impact of decisions may be. The new initiatives to seek our input before making final decisions is a result of our ongoing dialogue. Over the past few years, an excellent relationship has been developed with the Administration, adding to the ability of the Council to perform.



Board of Directors

• Quarterly meetings
• Budget Report in November
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The Council interacts with the Board of Directors with quarterly meetings and a special meeting in November where the yearly budget is discussed.  The Quarterly meeting includes a question and answer period where the council can ask pertinent questions of the board. Yearly, the Chairman of the Board meets with the Council to provide a summary of the annual budget and give an opportunity for questions.  This is normally when the resident fee rate structure for the following year is announced.The Council can discuss important issues with the Resident Members, who can take those issues to the Board. Over recent years, the council has earned and maintained a good relationship with the Board. 



https://ccicharlestown.org

http://www.ccicharlestown.org
http://ccicharlestown.org


Council Tab 
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The Residents’ Council sponsors a website with lots of good information. I urge you to explore it. Walk through the Resident Life and Campus Info sections. Show the Blog and Contact Us.

http://www.ccicharlestown.org/council/council-communication-form/


CCF
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The website has the list of Council members and committee schedule as well as the bylaws and council minutes. There is a link to the Council Communication Form that is designed for you to use when an issue or concern has not been addressed through normal channels. The Vice President handles the CCF forms. He reports about them at the monthly Council meeting. The form goes directly to you via email if you use the online form.

http://www.ccicharlestown.org/council/council-communication-form/
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This is the paper Council Communication form. It’s available at all front desks, or you may download it from the web site.

http://www.ccicharlestown.org/resident-life/events/
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The Resident Life tab shows major sub-categories, each of which will reveal further menus.
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Here you can find the dining menus for the week and times for the dining rooms. Net Nutrition is also available through a link. 

https://ccicharlestown.wordpress.com


What the Council is  NOT
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There even is a provision for a blog, where all sorts of information can be found based on input from residents. 



Board of 
Directors

Erickson
Living

Residents’ 
Council

Summary
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1. The Council is not here to intercede in disputes between residents and management.  2. We Promote, Enhance, Foster, Monitor and Maintain cordial relationships.  In that spirit, we can normally get problems resolved.  There is a grievance procedure if nothing else works to the residents’ satisfaction.  You can obtain a copy at the administration office. In general terms, if normal means of problem resolution have not worked, the resident can submit a letter with details to the Executive Director. The resident will have a meeting with the Executive Director. Charlestown will fully investigate the grievance. When the investigation is complete and if the issue is not resolved to the residents’ satisfaction, a Grievance Panel will convene.  The panel will normally include a Board representative, management representative, and a Residents’ Council Representative.  If the issue is not settled, the resident can seek mediation through one of the Community Mediation Centers in the State or Maryland or another mediation provider.  The Council does not develop or control the budget, although we offer budget suggestions when the budget is developed in July. The new garden shed was suggested by the Council through the Grounds Committee.The Council does not have arbitration power; that is we do not have authority to overrule Board or staff decisions. 

https://www.ericksonliving.com/about/leadership
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However, we have a voice. The Residents’ Council plays a role in the operation and planning of Charlestown.  We consider ourselves a member of the team to facilitate the great life style that we enjoy.  In our view, this requires that we maintain a cordial relationship with the Charlestown Staff and Board of Directors.  We have found that they do listen to our complaints and suggestions.  Clearly, the Council can influence resident life style and attitudes.  We are not managers. The Executive Director is selected by the Board of Directors and answers to the Board of Directors under terms of a detailed contract.  The Executive Team (those with Director in their Title) are employees of  Erickson Living. They have support for their responsibilities through the regional directors for each department. Erickson Living LinkThe Professional Staff is selected as competent and trained staff in their area of expertise.  It is their responsibility to provide services per our Care Agreements, and that are competitive in the CCRC market. It is their job to ensure that the facility is sustainable for future residents, assure fiscal stability, and to fulfill the promise of a great retirement facility for our use.  The are held responsible in these duties by the Executive Director. Board of Directors. The professional staff is always constrained by legal, fiscal and experience considerations, but they must be open to attempting new processes when they make sense.  We can expect full explanations from the professional staff when decisions are made which we may disagree with.  However, we do pay them to make hard decisions and one must keep in mind that it is not possible to please everyone.  Some want more broccoli and others want more meat and potatoes on the buffet.  Some want mashed potatoes and some want them escalloped. Everyone will not be happy with every decision that is made.The Residents’ Council interacts with both the Erickson Living Staff and the Board of Directors to make residents’ issues known, to team with both for the purpose of making Charlestown great, and to be available to facilitate interaction with both when appropriate.  In coming to Charlestown, we have decided to join a much closer community than many of us were accustomed to.  This has great advantages in providing meaningful social activities and life styles, with hundreds of interesting people to meet and as dining companions.  It also means some personal efforts to accept diversity in ideas, show respect for our neighbors' life styles and opinions, and to help to assure a harmonious living style here at Charlestown.  It is the Residents’ Council’s responsibility to facilitate these patterns of behavior.  In a simple statement, we are here to facilitate harmonious successful living at Charlestown
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