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“I looked around and 
saw people using 
computers…yet many 
residents were afraid of 
any thing plugged into a 
wall.”

2009

Naomi McAfee



“We needed to get up to 
date so the outside world 
realized we were in the 21st 
century. ” 





“We Need A Website!”



“We were
Rank Amateurs”



Ray Graves
Resident 

Mike Scherr
UMBC student

Website Team



• menus & events

What residents wanted:

•   club information

•  not so much design principles 



Resistance!
• Management says: nothing 

embarrassing 

• Residents Council: waste of money

• Board of Directors: what about 
negative comments on blog



She persisted!

2010

Now as President of 
Residents’ Council





Website Evolved

• Website Committee Formed

• Policies & Procedures for  
Managing Website and Blog



Changes

• Larger font

• Two Columns



Content Providers
• Developed a 

List of staff 
content 
providers







In 2014 we made the big change to:



• Wanted more timely updates.

• Wanted control.

• Knew residents could be trained for 
posting.

Why WordPress?



WordPress Process
• Developer set up pages using Roots 

theme

• Existing design used so it would be 
familiar

• Added content to site over two months

• Recruited content editors to learn how 
to post.



Live
December  1
2014



Chugging along ….

• Three of us did the posting. 

• We needed the developer for any 
updates. 

• We did not have administrator 
privileges.



 along comes Hope…

2015



How could I help?

• Joined the Website Subcommittee 

• There were a number of improvements the 
group wanted, and that led to the decision to do 
a redesign with a new theme. 



Why the redesign
• Website looked tired, too text-based, and 

was too hard to navigate



Why the redesign
• To add color and graphics



Why the redesign

• To make site 
responsive



Why the redesign
• To move blog posts to site for easier 

maintenance and searchability



Moved copy of website to local computer



Divi as theme

• Multi-purpose design

• Ease of use to add content

• Availability of Divi support community 
and documentation



Development Process
• Started with existing navigation structure but 

completely redesigned front page adding 
color and graphics



Development Process
• Kept Custom Content Type for Clubs. There 

are over 300 clubs in the community. 



Development Process
• Ported Blog content from WordPress.com

• Looked for how blog could be used on site

http://WordPress.com


Development Process

• One of the reasons 
we picked Divi was its 
responsive design



Under the Hood

Sections

Modules

Rows



Migrated from localhost to 
staging

• Once basics were designed, I moved site to 
staging area, and  presented to the Co-
Webmasters

• We “Divi-ed” up the work



Before launch - Plug-ins

• Added plug-ins like Velvet Blues Update 
URLs and Redirection to assist with 
migration and 301 redirects



Before launch - moved to  https

Moved from http to https - SSL builds trust 
and credibility and is needed for rankings. 



Usability Testing

• Involved Website Subcommittee for earliest 
feedback

• Asked usability questions to resident Apple 
Users group



Pre-Launch Feedback
• Engaged Resident Council that pays for the 

website

• Involved retirement community staff content 
providers to get their buy-in and gather fresh 
content



We went live July 1, 2017





Changes made
• Made site more colorful with lots more 

graphics



Changes made
• Created landing pages for each top section



Changes made
• Changed very long pages to multiple pages



Changes made
• Reviewed site for accessibility, image optimization

https:/wave.webaim.org

https://wordpress.org/plugins/wp-smushit/



Dashboard



Most Popular



Most Popular
• #3 Continuing Care



Most Popular
• # 4 Treasure Sale



Most Popular
•  #5 Events



Before and After
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